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KAYAMARIS

H O TEL

Kayamaris Hotel olarak, turizmm sektérundeki basarimizin sadece misafir
memnuniyetiyle degil, ayni zamanda gelecek nesillere karsi tasidigimiz
sorumlulukla olculdugunun bilincindeyiz. Bu dusunceyle, operasyonlarimizin
her asamasinda surdurulebilirlik ilkesini temel aliyor, cevresel etkimizi en aza
indirmeyi ve yerel topluluklarimiza katki saglamayi taahhut ediyoruz.

Bu rapor, sizlere 2025 yili boyunca (veya ilgili yil) attigimiz somut adimlari,
ulastigimiz hedefleri ve Kuresel Surduarulebilir Turizmm  Konseyi (GSTC)
standartlarina ulasma yolundaki kararlihgimizi seffaf bir sekilde sunmaktadir.
Sardurulebilir turizm yolculugumuzda yanimizda oldugunuz icin tesekkur
ederiz."
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At Kayamaris Hotel, we are aware that our success in the tourism sector is
measured not only by guest satisfaction but also by the responsibility we carry
towards future generations. With this in mind, we base the principle of
sustainability at every stage of our operations, committing to minimize our
environmental impact and contribute to our local communities.

This report transparently presents the concrete steps we have taken
throughout 2025 (or the relevant year), the goals we have achieved, and our
determination to reach the Global Sustainable Tourism Council (GSTC)
standards. Thank you for being with us on our sustainable tourism journey.
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KUresel sorunlarin ¢oézumunde attigimiz adimlarin etkilerini daha detayl
dusunme vakti coktan geldi. BM'nin 2021 Surdurulebilir Kalkinma Raporu,
yoksulluk, egitim ve cinsiyet esitligi gibi kritik alanlarda 2020'den itibaren
kaydedilen ilerlemenin durdugunu veya geri dondugunu acik¢ca ortaya
koydu. Bu olumsuz gelismeler, pandeminin dunya Uzerindeki genis kapsamli
etkilerinin sadece saglikla sinirli kalmadigini, ayni zamanda toplumsal ve
ekonomik yapilari da derinden sarstigini gosteriyor. Ustelik, kUresel CO2
emisyonlari da yeniden rekor seviyelere yaklasiyor, bu da iklim degisikligiyle
mucadelenin hala ne kadar zorlu oldugunu kanitliyor.
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DUnyanin dort bir yanindaki ulkelerin bu ddnemde yaptiglr cevresel
taahhutler ve iklim degisikligiyle mucadelede attiklari adimlar, surdurulebilir
bir gelecek icin umut verici olsa da, mevcut emisyon seviyeleri ve cevresel
tahribat oranlari alarm veriyor. Kuresel bir is birligi ile, yalnizca pandemilere
karsi degil, ayni zamanda iklim krizine, yoksulluga ve sosyal esitsizliklere karsi
da daha dayanikli bir toplum insa edebiliriz. Simdi, surdurulebilir kalkinma
hedeflerine ulasmak icin gercek, somut adimlar atmanin tam zamani.
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It is high time we think more deeply about the impacts of the steps we take
in solving global issues. The UN's 2021 Sustainable Development Report
clearly revealed that progress made since 2020 in critical areas such as
poverty, education, and gender equality has either stalled or reversed. These
negative developments indicate that the far-reaching effects of the
pandemic on the world are not limited to health but have also profoundly
shaken social and economic structures. Moreover, global CO2 emissions are
once again approaching record levels, proving how challenging the fight
against climate change still is.
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The environmental commitments made by countries around the world
during this period and the steps they have taken to combat climate change
are promising for a sustainable future, but current emission levels and rates
of environmental degradation are alarming. With global cooperation, we can
build a more resilient society not only against pandemics but also against the
climate crisis, poverty, and social inequalities. Now is the time to take real,
concrete steps to achieve sustainable development goals.
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Konumu, manzarasi ve mehtabi muhtesem olan Kayamaris Hotel
bolgesinin, en tecrubeli, en koklU tesislerinden birisi olamaya adaydir.
olarak Kultur ve Turizmn Bakanlhgi'ndan belgeye sahip olabilmek icin
basvuru gerekliliklerini yerine getirmektedir.

Marmaris ile i¢c ice  konumuyla  misafirleri ve  calisanlari
farklilastirmaktadir. Ustun hizmet kalitesi ile markasini her gecen gun
daha da guclendirme niyetindedir.

Kayamaris Hotel, basta Marmaris olmak Uzere sektore ve Ulkeye surekli
destek saglama amacindadir.

HOTEL
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Kayamaris Hotel, with its magnificent location, view, and moonlight, is a
candidate to become one of the most experienced and well-established
facilities in the region. It is fulfiling the application requirements to

obtain certificate from the Ministry of Culture and Tourism.

With its integrated location with Marmaris, it differentiates its guests and
employees. It intends to strengthen its brand every day with superior
service quality.

Kayamaris Hotel aims to continuously support the industry and the

country, especially in Marmaris.
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1 Swimming Pools

1 Restaurant

O

G

1 Accessible Room

1 Meeting Room

1 Fitness Area
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2025 Misafir Sayimiz

28516
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2025 Guest Count

28516
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ONCELIKLI KONULARIMIZ

Konuklarimiz Calisanlarimiz
Misafir deneyimi insan kaynagdi
Saglik, emniyet ve Ogrenme & Geligsim

guvenlik GCalisan deneyimi
Gida Guvenligi s glvenligi ve saglik

Bina ve yangin guvenligi

Cevremiz

iklim etkileri

Toplulugumuz
Dogal kaynak tuketimi

. Su_ o Atik
Biyogesitliligin Conulllik
korunmasi
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OUR PRIORITY TOPRPICS

Our Employees

Human Resources
Learning & Development
Employee Experience
Occupational Safety
and Health

Ourguests

Guest experience
Health, safety, and
security
Food Safety
Building and fire safety

Our Environment Our Community

Climate impacts Natural resource
Water consumption
Conservation of Waste
biodiversity Volunteering
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ETIK POLITIKAMIZ

Durustluk

Tum is sureclerimizde ve iliskilerimizde dogruluk ve durustluk oncelikli
degerlerimizdir. Calisanlarla ve tum paydaslarimizia iliskilerimizde
dogruluk ve durustlukle hareket ederiz.

Gizlilik

Gizli ve o&zel bilgiler; Kayamaris Hotel, otelimiz (Sirket'e) ait rekabet
acisindan dezavantaj yaratabilecek bilgileri, ticari sirlari, hentz kamuya
aciklanmamis mali ve diger bilgileri, personel 6zIUk haklarina ait bilgileri
ve Ucuncu sahislarla akdedilen "gizlilik anlasmalar" cercevesindeki
bilgileri kapsar.

Kayamaris Hotel calisanlari olarak; musterilerimizin, ¢alisanlarimizin ve
calistigimiz diger ilgili kisi ve kuruluslarin gizliliklerine ve &zel bilgilerinin
korunmasina &zen gosteririz. Sirketin faaliyetlerine iliskin gizli bilgileri
korur, bu bilgileri sadece, Sirket'in amaclari dogrultusunda kullanir; bu
bilgileri sadece belirlenen yetkiler dahilinde ilgili kisilerle paylasiriz.

Bizim icin, Sirket'e ait her turlU gizli bilginin iceriden sizdirilmasi suretiyle,
borsalardan hisse alim satimi da dahil herhangi bir ticari menfaat elde
edilmesi (insidertrading) kesinlikle kabul edilemez. Sirketimizden
ayrilirken de gérevlerimiz nedeniyle haiz oldugumuz gizli bilgi ve belgeler
ile proje, yonetmelik, vb. calismalari disari ¢cikarmayiz.

info@kayamarishotel.com | www.hotelkayamaris.com
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ETHICAL POLICY

Honesty

Honesty and integrity are our primary values in all our business processes
and relationships. We act with honesty and integrity in our relationships
with employees and all our stakeholders.

Confidentiality

Confidential and private information includes information that could
create a competitive disadvantage for Kayamaris Hotel (the Company),
trade secrets, financial and other information that has not yet been
disclosed to the public, personnel records, and information under
"confidentiality agreements" made with third parties.

As employees of Kayamaris Hotel, we take care to protect the privacy and
confidentiality of our customers, employees, and other related individuals
and organizations we work with. We protect confidential information
related to the Company's activities, use this information only for the
Company's purposes, and share it only with authorized individuals.

For us, obtaining any commercial benefit (insider trading), including
buying and selling shares on the stock exchange, by leaking any
confidential information belonging to the Company, is absolutely
unacceptable. When leaving our company, we do not take out any
confidential information and documents, projects, regulations, etc., that
we have access to due to our duties.
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Kisisel Verilerin Korunmasi

Isci, isyerinde isveren veya isveren vekillerine, calisanlara, alt isveren
calisanlarina, musterilere, tedarikcilere, ucuncu Kisilere, misafirlere, is
basvurusu yapanlara, stajyerlere ve sirket faaliyetleri ile ilgili tum gercek
kisilere ait 6zel ve genel nitelikli kisisel verileri, veri sahibinin ve isverenin
yazili onayl olmaksizin yazili, sesli ya da goéruntull olarak elektronik
ortamda paylasmaz, aktarmaz, ifsa etmez, kotuye kullanmaz ve bu yolla
sahsi ¢cikar saglayamaz.

Cikar Catismasi

Kayamaris Hotel calisanlari olarak, c¢ikar catismasindan uzak durmayi
amaclariz. Mevcut gorevimizden yararlanarak; sahsen, ailemiz veya
yakinlarimizin vasitasi ile is munasebetinde bulundugumuz Kkisi ve
kuruluslardan kisisel ¢cikar saglamayiz.

Sirket disinda ek bir finansal ¢ikara dayali is aktivitesinde bulunmayiz.
Kayamaris Hotel adini ve gucunu, Kayamaris Hotel kurumsal kimligimizi,
kisisel fayda saglamak amaciyla kullanmaktan kaciniriz.
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Personal Data Protection

The employee does not share, transfer, disclose, misuse, or gain
personal benefit through electronic means any private or
general personal data belonging to employer or employer
representatives, employees, subcontractor employees,
customers, suppliers, third parties, guests, job applicants, interns,
and all real persons related to company activities, without the
written consent of the data owner and the employer.

Conflict of Interest

As Kayamaris Hotel employees, we aim to avoid conflicts of
interest. We do not use our current position to obtain personal
benefits from individuals and organizations with whom we have
business relations, either personally, through our family, or close
associates.

We do not engage in any financial gain-based business activities outside
the company. We avoid using the name, power, and corporate identity of
Kayamaris Hotel for personal benefit.
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CALISANLARIMIZ

TOPLAM CALISAN SAYISI

10

KADIN CALISAN SAYISI

2 % 20

ERKEK CALISAN SAYISI

8 % 80

9
l
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OUR EMPLOYEES

TOTAL NUMBER OF
EMPLOYEES

10

NUMBER OF FEMALE
EMPLOYEES

./T/H 2 % 20

MALE EMPLOYEE COUNT

<

8 % 80
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2025 YILI EGITIMLERI

v

18

ANA
BASLIK
EGITIMI

=29

ALT
BASLIK
EGITIMI

8

SAAT Kigi
BASI
EGITIM

IS SAGLIGI VE GUVENLIGI

CEVRE VE SIFIR ATIK

KULTUREL MIRAS

COCUK ISTISMARI

SURDURULEBILIR TURIZM
VE CEVRE

GIDA VE SU GUVENLIGI

YANGIN GUVENLIGI
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TRININGS OF THE YEAR 2025

v

OCCUPATIONAL HEALTH
AND SAFETY

18 ENVIRONMENT AND ZERO
MOA N WASTE
TITLE
EDUCATI CULTURAL HERITAGE
ON
CHILD ABUSE
SUBMHEADING SUSTAINABLE TOURISM
EDUCATION AND ENVIRONMENT
FOOD AND WATER
SECURITY
HOURLY
TRAINING
PER FIRE SAFETY
PERSON
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CEVRESEL SURDURULEBILIRLIK

Kayamaris Hotel olarak, surdurulebilir kalkinma icin Kirliligin énlenmesi,
cevrenin ve dogal kaynaklarin korunmasi esas amacimiz olarak
belirlenmistir.

Yurattugumuz tum sureclerde, yerel mevzuatlarin yaninda uluslararasi
standartlar ve misafirlerimize ait &zel standartlar da g6z énune alinmakta
olup, bu standartlarin belirledigi tum c¢evresel ve sosyal sartlarin
gerekliliklerini yerine getirmekte ve devamliligini saglamak icin surekli
gelisimi ve mevcut en iyi teknolojilerin kullanimini desteklemekteyiz.

Cevre danismanlarimiz tarafindan yasal sureclerin takibi ve uygulanmasi
ile c¢evre sureclerindeki beyan ve raporlama yukumlulUklerimiz
hassasiyetle yonetilmektedir.

info@kayamarishotel.com | www.hotelkayamaris.com



@®

KAYAMARIS

H O TEL

ENVIRONMENTAL SUSTAINABILITY

As Kayamaris Hotel, our primary goal for sustainable development is
defined as the prevention of pollution and the conservation of the
environment and natural resources.

In all processes we conduct, we take into account not only local
regulations but also international standards and specific guest standards.
We fulfill all environmental and social requirements set forth by these
standards, and we continuously support ongoing improvement and the
use of the Best Available Techniques (BAT) to ensure continuity.

Our environmental declaration and reporting obligations within
environmental processes are meticulously managed, with legal processes
being tracked and implemented by our environmental consultants

info@kayamarishotel.com | www.hotelkayamaris.com
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EMISYON YONETIMI

Tesisimizin faaliyetleri kapsaminda olusan sera gazlarinin
hesaplanmasini titizlikle takip ediyor ve kurumsal karbon ayak izini
hesapliyoruz.

info@kayamarishotel.com | www.hotelkayamaris.com
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EMISSION MANAGEMENT

We meticulously monitor the calculation of greenhouse gases generated
within the scope of our facility's activities and calculate our corporate
carbon footprint.
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ENERJI YONETIMI

Enerji verimliliginde surekli iyilestirmeyi amaclayan enerji tuketimlerimiz
gunluk, ayhk ve yillik periyotlarda takip edilmekte ve gobzden
gecirilmektedir.

Her yil onemli enerji kullanim noktalari belirlenmekte ve enerji verimliligi
projeleri hazirlanmaktadir.

Mevcut tesisler icin yapilan bu calismalara ek olarak yeni yatirimlar enerji
verimliligi acisindan degerlendiriimekte ve Uretilecek Urunlerde spesifik
enerji yogunlugunun azaltilmasi hedeflenmektedir.

Enerji  verimliliginin  arttirllmasina yonelik cabalara ek olarak,
surdurulebilir  kalkinma amaclari dogrultusunda ve Avrupa Yesil
Mutabakatina uyum surecinde karbon ayak izimizin azaltilmasi amaciyla
yenilenebilir enerji kullanimi ile alakali fizibilite c¢alismalarimiz devam
etmektedir.
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ENERGY MANAGEMENT

Our energy consumption, aimed at continuous improvement in energy
efficiency, is monitored and reviewed on a daily, monthly, and annual
basis.

Each year, significant energy usage points are identified, and energy
efficiency projects are prepared.

In addition to these studies for existing facilities, new investments are
evaluated in terms of energy efficiency, and it is aimed to reduce the
specific energy intensity in the products to be produced.

In addition to efforts to increase energy efficiency, our feasibility studies
related to the use of renewable energy continue with the aim of reducing
our carbon footprint in line with sustainable development goals and in
the process of adapting to the European Green Deal.

info@kayamarishotel.com | www.hotelkayamaris.com
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ENERJI TUKETIMI

ELEKTRIK

3.707.837 kWh
PROPAN

h 1575 KG

=l

150 Litre Motorin
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ENERGY CONSUMPTION

/ ELECTRICITY

3.707.837 kWh
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1575 KG
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SU YONETIMI

Tesislerimizde su tuketimini azaltmak amaciyla projeler gelistirilmekte ve
uygulanmakta olup, su tuketim degerleri aylik bazda duzenli olarak takip
edilmekte ve su kacak kontrolleri surekli olarak yapilmakta, en hizli
sekilde mudahalesi saglanmaktadir.

Sarduarulebilir bir cevre icin hem Su Kirliligi Kontrol Yonetmeligi'nde tabi
oldugumuz desarj limitlerine hem de uluslararasi mevzuat ve
standartlara uygun kalitedeki su alici ortama desarj edilmektedir.

su

7357 M3
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WATER MANAGEMENT

In order to reduce water consumption in our facilities, projects are being
developed and implemented, water consumption values are regularly
monitored on a monthly basis, and water leakage checks are
continuously carried out to ensure prompt intervention.

For a sustainable environment, water is discharged into the receiving
environment in compliance with both the discharge limits stipulated by
the Water Pollution Control Regulation, to which we are subject, and
international legislation and standards.

WATER

7357 M3
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GENEL SU RISKI

Otelimiz bulundugu lokasyon agisindan Fiziksel Nicelik, Kalite ve
Duzenleyici ve ltibar Riski kategorilerinden secilen tum gostergeleri
toplayarak suyla ilgili tum riskleri 6lculmesi gereken bir lokasyondadir.

Yuksek (%40 - %80 )

*https://www.wri.org/applications/aqueduct/water-risk-atlas

info@kayamarishotel.com | www.hotelkayamaris.com



GENERAL WATER RISK

Our hotel is located in a place where all indicators selected from the

categories of Physical Quantity, Quality, Regulatory, and Reputation Risk
are collected to measure all water-related risks.

High (40% - 80%)

https://www.wri.org/applications/aqueduct/water-risk-atlas
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ATIK YONETIMI

Surecglerimizde drun yasam dongusu g6z onunde bulundurularak
oncelikle tesisimiz icinde Uretilen atigin kaynaginda azaltimi, kaynaginda
ayristiriilmasi ve yeniden kullanimi politikalari uygulanmaktadir.

Tesisimizde tehlikeli ve tehlikesiz atiklar olusmaktadir. Olusan tehlikeli
atiklar Cevre, Sehircilik ve iklim Degisikligi il MUdurlagu tarafindan izin
verilmis tehlikeli atik gecici depolama alaninda toplanarak, lisansli arag ve
suruculerle MOTAT (mobil atik takip) sistemi ile lisansli tesislere
goénderilmektedir.

Tehlikesiz atiklar yine tehlikesiz atik gecici depolama alaninda toplanarak
lisansli tesislere iletiimektedir. Bu sureclerin  yonetiminde, Cevre
Danismanimiz ve atik alanindan sorum bir calisanimiz goérev almaktadir.

Tesisimizde olusan tehlikeli ve tehlikesiz atiklarimizin %100'e yakini
plastik, cam, kagit-karton, metal, akl, yagd, vb. olarak lisansli tesisler
tarafindan geri donusturdlmektedir.
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WASTE MANAGEMENT

In our processes, considering the product life cycle, we primarily
implement policies for waste reduction at the source, segregation at the
source, and reuse within our facility.

Both hazardous and non-hazardous wastes are generated in our facility.
The hazardous wastes are collected in a temporary hazardous waste
storage area authorized by the Provincial Directorate of Environment,
Urbanization, and Climate Change, and are sent to licensed facilities with
licensed vehicles and drivers through the MOTAT (mobile waste tracking)
system.

Non-hazardous wastes are also collected in a temporary non-hazardous
waste storage area and delivered to licensed facilities. In the
management of these processes, our Environmental Consultant and an
employee responsible for the waste area are involved.

Nearly 100% of the hazardous and non-hazardous wastes generated in
our facility, such as plastic, glass, paper-cardboard, metal, batteries, oil,
etc., are recycled by licensed facilities.
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ATIK YONETIMI HEDEFLER

Dogda dostu ve atik Uretmeyecek ya da daha az atik Uretecek urunlerin
tercih edilmesinin hedeflenmesi,

Ozellikle Cevre bilincinin arttiriimasi,

Atik Ayrisimi ve Sifir Atik Sistemi konularinda egitimlerin arttirilmasi,

Guncel cevre konulariyla ilgili calisanlarin bilgilendirilmesi.
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WASTE MANAGEMENT GOALS
The goal of choosing eco-friendly products that will produce no waste or
less waste,
Increasing environmental awareness,

Enhancing training on Waste Separation and Zero Waste System,

Informing employees about current environmental issues.
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IS SAGLIGI VE GUVENLIGI

Kayamaris Hotel olarak, saglik, emniyet ve cevre konularinda her turlu
yaralanma, mesleki hastalik, kaza ve cevre Kkirliliklerinden korunmayi
yalnizca teoride degil, gercekte de ulasiimasi gereken bir hedef olarak
goérmekteyiz.

HEDEFIMIZ; SIFIR KAZA, SIFIR RISK!

Birey olarak gerek isyerinde gerekse is disindaki gundelik
faaliyetlerimizde bize rehberlik edecek ilkelere sahibiz:

e TUm yaralanma ve meslek kazalari énlenebilir.

e Her calisanimiz kaza ve hastaliklarin dnune gecilmesinde bizzat ve
dogrudan sorumludur. Emniyet, calismanin bir 6n kosuludur,
dolayisiyla her calisan guvenli calismak konusunda kendi Uzerine
dusen sorumlulugu almali ve gerektirdiklerini yapmalidir.

o Emniyetli igyeri icin emniyet egitimi hayati dnem tasiyan bir unsurdur.

¢ Emniyet denetimleri yapilmalidir. Her turld guvenlik acigi ile ilgili
riskler hizlica tayin edilmeli ve gereken duzeltici faaliyet ve islemler
derhal alinmahdir.

e Yalnizca yaralanma ve kaza ile sonuclanan olaylarin dedil, tehlike
potansiyeli iceren her turld uygulama ve davranisin arastirilarak
elimine edilmesi 6nem tasir.

« is yerindeki emniyet kadar, is disi emniyet de énemlidir.

e Yaralanma ve hastaliklarin énune gecmek, ticari acidan da kazancg
getirir.
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OCCUPATIONAL HEALTH
AND SAFETY

As Kayamaris Hotel, we see the prevention of all types of injuries,
occupational diseases, accidents, and environmental pollution not only as
a theoretical goal but also as a target to be achieved in reality.

OUR GOAL: ZERO ACCIDENTS, ZERO RISK!

As individuals, we have principles that guide us both at the workplace
and in our daily activities outside of work:

All injuries and occupational accidents can be prevented.

Each of our employees is personally and directly responsible for
preventing accidents and illnesses. Safety is a prerequisite for work;
therefore, every employee must take responsibility for working safely
and do what is required.

Safety training is a vital component for a safe workplace.

Safety inspections should be conducted. Risks related to any security
vulnerabilities should be quickly identified, and corrective actions and
procedures should be immediately implemented.

It is important not only to investigate and eliminate incidents
resulting in injury and accidents but also to address any practices and
behaviors with potential hazards.

Safety outside of work is as important as workplace safety.

Preventing injuries and illnesses also brings commercial benefits.

aafety \ .
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SOSYAL SORUMLULUK

Birlesmis Milletler 2030 Surdurulebilir Kalkinma Amaclari dogrultusunda
topluma karsi gorev ve sorumluluklarimizi yerine getirmek icin ¢calismalar
yurutuyor; cesitli STK'lar ile calismalar yurutuyor ve Sosyal Sorumluluk
Projeleri gelistiriyoruz. Sektdrdeki tecrubemizi is hayatina hazirlanan
genclerimize aktariyoruz.

Bircok sosyal sorumluluk projemize aksamadan devam ediyoruz.
e Yerel Belediye isbirlikleri,

e Bagdislar;
e Yerel, ulusal ve uluslararasi toplanti, salon destekleri.
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SOCIAL RESPONSIBILITY

In line with the United Nations 2030 Sustainable Development Goals, we
are conducting efforts to fulfill our duties and responsibilities towards
society; we are working with various NGCOs and developing Social
Responsibility Projects. We are transferring our experience in the sector
to young people preparing for business life.

We continue many of our social responsibility projects without
interruption.

e Collaborations with local municipalities,
e Donations;
Support for local, national, and international meetings and halls.
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SUPPORTED NON-GOVERNMENTAL
ORGANIZATIONS
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STRATEJIK HEDEFLERIMIZ

Sektorel ve kurumsal gelisme alanlarini takip etmek.
Konuk Memnuniyetini etkin sekilde takip etmek.

Calisan Memnuniyeti ve gelisimini saglamak.
Surdurulebilirlik denetim mekanizmalarini canli tutmak.
Operasyonel verimliligimizi ve surecleri daha verimli hale getirmek.
BUyume firsatlarini degerlendirmek.

Karlihk odagiyla maliyetleri kontrol altinda tutmak
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STRATEGIC OBJECTIVES

Follow the areas of sectoral and corporate development.
Effectively monitor Guest Satisfaction.
Ensure Employee Satisfaction and development.
Keep sustainability control mechanisms active.
Make our operational efficiency and processes more efficient.
Evaluate growth opportunities.

Keep costs under control with a focus on profitability.
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